Who to Nauvoo

Departure Process on June 5th
	3:00
	Leaders who can arrive, set up 150 chairs in the gym, get microphone working, get piano, song books.  And Liaisons set up Check-In Tables outside with signs 

	3:30
	Prayer meeting in the HC Room

· Randy Smith to conduct 

· All attending leaders:

· Pres. & Jill Jackson, Pres. Powell, Randy Smith & Kim Powers  

· Not attending:  

· Chambers – driving ahead to help w/food, lodging and tickets

· Food Committee - Coons & Larsons leaving 6/4 to drive ahead, to set up Breakfast and buy more food

· Ma’s and Pa’s  (10 sets of Trip Parents)

· Ward Liaisons:

· Need Substitutes from Martins for Alameda Ward

· Sis. Azizuan from Dartmouth Ward = need confirmation 
· Zoni & Veronica Rodriquez from Denver 1st  & Monte Vista Wards = Confirmed
· Despains from Green Mountain 1st Ward = Confirmed
· Michele Perdue for <<Green> <Mountain>> 2nd Ward = Confirmed 
· Nate Stahlicker & Meredith Slight for Quincy Ward = Confirmed
· Need Substitutes from Methvin’s for Lakewood Ward 



	4:00 
	Youth arrive at the Stake Center, check-in, leave luggage, sleeping bags & backpacks outside on lawn and come into the gym

	4:40-5:10
	Opening Devotional

	5:10
	Ma’s and Pa’s begin calling out names of families who then exit the gym.

	5:10 to 5:50
	All attendees board the bus with luggage – put luggage into designated area for the bus drivers to load onto bus, Bus Captains take Family Photo before boarding

	5:50
	Depart for Liberty


Devotional Agenda

Call to order: Randy Smith

Opening Hymn: Come, Come Ye Saints

Welcome: President Jackson

Introduction of Leaders and roles by Randy:

· Jim and Kathy Chambers, Trip Coordinators – excused – they are already at Liberty 

· Food Committee –  Coons & Larsons excused – they drove ahead to Liberty to buy food and have breakfast ready for you all tomorrow morning
· Other Food Committee Members are:

· Kim Powers - Food Bus Captain

· Patty May - Food Bus Captain

· Cynthia Sanusi – Assistant Food Bus Captain

· Bishop and Felicia Buenrostro - Food Bus Captain

· Kathy Rickertsen – Assistant Food Bus Captain 

· Bus Captains:   In Charge, will answer questions, settle disputes, assist the Food Bus Captains, keep the bus clean, help with head counts during re-boarding, make sure boys and girls are separated for lights out at 11pm, encourage everyone to get some sleep as Friday will be a very busy day lots of activities 

· Randy Smith

· Chuck Rickertsen

· Pres. Powell

· Activities Committees:  They will have activities and movies while on the bus, at rest stops & other times – they will also have movies during the bus ride

· Newmans

· Beals

· Goodells

· Historical Committee:  Recording our trip via photo, movies and interviews

· Methvins

· Gwen Gadd

· Mary Ray

· Jacobsons

· Chuck Rickertsens

· Music Committee:   Will have music via the bus PA System and at some of the historical sites

· Buenrostros

· Taylors

· Medical Committee:  One on each bus to help with boo-boos, Medicines, emergencies

· John Ray

· Gwen Gadd

· Season Beals

· Kathy Chambers – in Nauvoo

· Melissa Methvin – on call 

· Stake Leaders:  Pres. & Jill Jackson, Pres. Powell, Randy Smith & Kim Powers

· Ma’s and Pa’s

Prayer: President Powell

Assignment of Families
Each family exits the gym when announced – attach Color-Coded Luggage Tags & take Luggage to designated area near your bus for the driver to load into luggage compartments

NOTE:  Keep your backpacks, sack lunches, snacks, water bottles with you on the bus!

The 3 busses will be named after the 3 witnesses of the Book of Mormon and they will be Color-Coded to match each Luggage Tag   Bus Names are: 

Cowdery, Whitmer and Harris

The bus signs and luggage tags will have 3 designated colors.

Luggage tags are small laminated tags attached with zip ties.

Specific Instructions for the various participants

Youth

· Youth arrive at SC and are dropped off by parents

· All cars park on the side of the building (not in the front)

· Youth place their luggage on the front Lawn at the designated location for each youth group, i.e. A/L, D/Q, GM1/2, Den 1st/MV (See map on last page)
· Youth check-in with Liaisons at the table designated for their youth group, i.e. A/L, D/Q, GM1/2, Den 1st/MV    (See map on last page)
     

· Once checked in youth enter the SC and have a seat in the gym

· Listen to the prelude music and quietly visit with your friends

· Listen to instructions

· Join your family as your Ma/Pa call your name

· Depart the gym and get luggage tags from your Ma/Pa, attach it to your luggage and move your luggage to the bus loading area (See map on last page)– keep you backpacks, sack lunch & water bottle with you on the bus

· Pose for a picture by the Bus Captains as you board the bus

· Board the bus and have fun

· Put backpacks in luggage bin (overhead) 

· Keep aisle clear  

Parents

· Ensure that all luggage is self contained (we can’t have any unattached items separated from tagged luggage)

· Bring youth to SC.

· Parents must be present during check in.

· No cars are allowed in the front parking area, which is reserved only for the busses. Parents are invited to park on the sides or the back.

· Parents are to take any confiscated non-allowed items home with them.

· Once their youth is checked in, parents are invited to leave.

Ward Liaisons

· Attend a short prayer meeting.

· Arrive at SC and setup table for check in process

· Help direct the youth to the check in table and luggage location.

· Check in youth

· Confiscate non-allowed items and give to parents.

· Check of name and make sure all paper work is in order.

· Make sure the youth have their luggage in the designated location.

· Make any necessary phone calls to get signatures, etc.

· Call any youth who are late in arriving.

· Once all youth are checked in, take the table down and place it in the gym.

· When youth exit the SC help them tag their luggage and get it to the correct bus.

· Make sure no luggage is left behind once busses are loaded.

Ma’s and Pa’s

· Attend a short prayer meeting

· Obtain the family package of items for their Nauvoo Youth
· Bandanna

· Luggage tags

· Name tags

· Booklets

· Place their luggage wherever they want outside.

· Help direct the youth as they arrive,

· Have a seat in the gym on the front row.

· Stand up when youth are assigned.

· Lead their youth out the building, give them their luggage tags, help them get their names on the tags and the tags on the luggage and take their luggage the bus loading area.

· Tag your own luggage and place in the bus loading area. (See map on last page)
· Pose for a family picture before entering the bus.

· Then enter the bus.

· Bus drivers will load the luggage onto the bus.

· Ensure all your youth are on the bus and report this to the bus captain.

Bus Captains

· Attend the prayer meeting.

· Tag your luggage and get it to the bus loading area. (See map on last page)
· Place the signs in the bus windows.

· Take pictures of families as the board the bus.

· Board the bus.

· Get a confirmation from each Pa/Ma that all family members are on the bus plus any leaders.

· Give the bus driver the OK to depart.

· Bus Captains review the travel rules once on the road.

Food Committee Members and various other stake leaders

· Help get all the food onto the correct bus.

Bus Drivers

· Park the bus in the designated location by 3:45. (See map on last page)
· Load the food and other items on the bus.

· Load the luggage on the bus.

· Once given the OK from the bus captain, depart.

· Busses to remain in the designated order, i.e. Cowdery, Whitmer, Harris.

Stake Youth Committee

· Maintain confidentiality of family assignments

· Welcome other youth as they arrive

· Smile and have a great time.
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